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STRATEGIC PLAN SUMMARY 2023-2027 

Mission: 

Provide exemplary quality higher education worldwide, primarily through distance learning. 

 

Vision:  

Heart-Centred Multi-dimensional Empowerment Model of Education 

 

Goals:  

There are three primary goals: 

1. Exemplary education programs including degree - bachelor, masters, doctorate, 

certificates, seminars and continuing education. 

2. Scholarly research by faculty and students. 

3. Innovative community projects improving the human condition, diversity & inclusion / 

ensuring racial equality / justice for all, and sustainability of the planet. 

 

Strategic Plan 

1. PROMOTE & STRENGTHEN AKAMAI UNIVERSITY 

☐ Create effective strategies to implement mission, vision & goals. 

☐ Produce a marketing plan of action for growth & development. 

☐ Establish visibility of the power of a unified empowerment model of functioning.  

2. CREATE AU SOLID INFRASTRUCTURE 

☐ Develop a strong, effective leadership board and councils.. 

☐ Budget, secure and strengthen financial support for operational costs. 

☐ Secure donations and grants for expansion, back up and growth. 
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3. RECRUITE TALENTED DEDICATED FACULTY & STUDENTS 

☐ Create marketing plan including updating website & student recruitment. 

☐ Establish solid affiliate and partner relationships that benefit all parties’ mission and vision. 

☐ Represent AU expertise in all professional arenas in practice, education and research.. 

4. DESIGN EXEMPLARY PRACTICE, EDUCATION & RESEARCH 

☐ Communicate at multiple levels accomplishments achieved and in process. 

☐ Operate through a Code of Ethics and Standards in the conduct of business. 

☐ Work alongside international governmental agencies as required and desired. 

 

 

 


